
In this Issue:
Distance Learning and Training, ROC Drills, HR & Pay Summits and Resources.

Distance Learning and Training
The deadline for HR Professionals to complete distance learning (dL), 31 March, is almost here. 

While we continue to make progress, at this time, 41 percent of those enrolled in the Active 

population, 47 percent in the Reserve and 61 percent in the National Guard have yet to complete 

the course. This training is just the first step in ensuring your units are ready for IPPS-A.

Completing this training is a requirement for provisioning as an HR Professional in the system. 

There are no exceptions. You can check your completion metrics in the Deployment Readiness 

Scorecard on Teams 365, click here. This training is critical to ensuring HR Professionals can 

support Soldiers when we transition to R3 in September, for more information click here.

With the deadline less than a month away, we need your support to ensure everyone finishes their 

required training. Check in with your teammates and make sure dL completion is a priority.

1

Training

Download the Webinar 

Handout and Instructor 

Facilitated Training (IFT) 

Handout for more info.

Webinar schedule→

Visit S1Net for details.

March Webinars Date Topic

Webinar Series March 2 @ 1100 ET CRM Part 2

Data Correctness March 14 @ 1300 ET DQAR Analysis

Webinar Series March 16 @ 1100 ET Soldier Talent Profile

R3 Roles & Permissions March 22 @ 1100 ET Part 3

Audit/Internal Controls March 28 @ 1100 ET Part 1

ROC Drills
Currently, we are wrapping up Rehearsal of Concept (ROC) drill 3 and turning our attention to 

planning for ROC drill 4. ROC drill 4 will run from 25 April–27 May and will include a mix of training 

and overviews on essential tasks, functions and actions within the system. We want to stress the 

importance of participating in upcoming ROC drills, especially at the Division and Installation level. 

These drills are a dry run for brownout and cutover, which will occur prior to Go-Live in September, 

and maximum drill participation is essential for a successful transition to IPPS-A.

Units should also be correcting slotting and structure issues that are impacting faces-to-spaces 

metrics during this time. This includes ensuring Soldiers are slotted, UICs are registered and 

active, and Soldiers are only slotted against active UICs. These actions, together with ROC drill 

participation and training completion, will ensure that users and Soldiers at every level are 

prepared for R3 Go-Live.
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https://dod.teams.microsoft.us/l/team/19%3adod%3a8e6c0724d2384eeda37311cf2eb5cd17%40thread.skype/conversations?groupId=5b92dd60-2e54-4a07-8a3f-43c85156db01&tenantId=fae6d70f-954b-4811-92b6-0530d6f84c43
https://ipps-a.army.mil/r3net/
https://ipps-a.army.mil/wp-content/uploads/Training-Opp_FMD-Hosted-Live_202202_v4.pdf
https://ipps-a.army.mil/wp-content/uploads/Training-Opp_Virtual-Instructor-Facilitated_202202_v5.pdf
https://www.milsuite.mil/book/community/spaces/apf/s1net/ipps-a/content?filterID=contentstatus%5Bpublished%5D~category%5Btraining%5D
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We continue to release Coffee Tawk episodes every Thursday on our social 

media channels, view all currently released episodes here. We released a 

new video outlining how to PMCS Your Records, watch it here.

Spread the Word about IPPS-A!
Thank you for spreading the message that Soldiers should not be downloading their iPERMS

record because iPERMS will still be available after R3 Go-Live in September.

Share “IPPS-A On the Quick” every month with your team and within your organizations. More 

resources and content are coming your way, so keep an eye out on social media.

As always, thank you for staying engaged in the program and for your support. Together, we will 

get this done.
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HR and Pay Summits
We encourage you and your teammates to attend our 

upcoming HR and Pay Summits. Attached is a graphic with 

the full schedule of our HR Summits. Please share as you 

see fit. It is posted to our website, click here.

The team is also organizing a series of Pay Summits, where 

our subject matter experts will provide information about HR 

pay functions in R3, as well as outline the pay error 

resolution process. Our first Pay Summit will take place 

virtually on 31 March. We are working on scheduling a time 

and will keep the field posted as more information becomes 

available. If you have additional questions, please reach out 

to MAJ Tony Weilbacher or Mr. Vincent Parisi.

Resources 

Lastly, make sure to visit our website at https://ipps-a.army.mil/. 

There is a lot of great information as well as resources posted there, 

including this newsletter. Find all published issues here.

Additionally, our next IPPS-A podcast episode will be released on 16 

March. The team will cover ongoing HR Summits and the new Pay 
Summits starting this month.

https://www.facebook.com/armyippsa/videos/963014367981709
https://www.facebook.com/armyippsa/videos/480706570215693/
https://ipps-a.army.mil/training-aids/
mailto:anthony.j.weilbacher.mil@army.mil
mailto:vincent.parisi.ctr@army.mil
https://ipps-a.army.mil/
https://ipps-a.army.mil/news/
https://ipps-a.army.mil/training-aids/

